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Strategic 
Plan
2015 | 2020

n Implement The Compass Project, 
a transformational character and 
leadership program.

n Infuse educational technology 
and integrate science, math, and 
career technical experiences.

n Elevate global awareness 
and understanding.

n Enhance career exposure 
and preparation.

Cultivate Strength of 
Character and Deliver 
a Top-Notch Education

Expand Our 
Mission

Ignite Staff Engagement 
and Exceptional 
Performance

n Grow to serve 2,300 students.

n Advance graduate success.

n Strengthen parent/sponsor 
engagement and education.

n Build meaningful connections 
with students.

n Pursue continuous professional 
growth and learning.

n Model accountability and 
exceptional performance.

FOUNDE D 1909

As we continue on our journey of preparing our students for success, may we be reminded by 
our 2020 Vision of the Power of One person to make an impact that ripples far into the future.

Developed and integrated The Compass Project across all school 
areas

Exceeded statewide averages on the PSSA and Keystone exams 
annually

Launched the Career and Technical Education (CTE) program’s 
12th career pathway–Education and Human Services in 2019

Infused STEAM curriculum and Agricultural & Environmental 
Education program into student-run Project Market

Developed a 1:1 technology environment 

Launched the Multicultural and Global Education program and 
domestic service learning experiences

Created living learning communities for seniors to support their 
interest and goals 

Implemented three state-registered pre-apprenticeship programs, 
launching the first in the state of Pennsylvania during the 2017-18 
school year

Grew the Spartan Internship program to include the largest number 
of participants (91) to date during the 2018-19 school year  

Awarded the Excellence in Action Award from Advance CTE for 
the CTE program’s Law, Public Safety, and Security pathway

Strengthened authentic learning opportunities for students with 
Hershey entity partners

Reached highest enrollment in school history with 2,189 students 
in 2019-20 

Attained the highest retention rate in 50 years at 93.3 percent in 
2018-19

Reached the largest number of students in each division to ever 
attend MHS in 2019-20

Nearing completion of Legacy Campus construction of 32 new 
Middle Division student homes

Expanded postsecondary partnerships to 24 colleges and 
universities to strengthen graduates’ postsecondary experiences

Developed the senior year capstone course

Launched the Graduate Programs for Success (GPS) Division to 
support our youngest graduates

Advanced alumni technology platforms to improve reach, 
engagement, and program outcomes 

Created Spartan Academy to help students successfully transition 
to MHS 

Introduced Spartan Sponsor Academy

Strengthened relationships with parents/sponsors through Family 
Weekends

Implemented livestream capabilities for parents/sponsors to watch 
student events no matter their location

Increased employee participation in Senior Division mentoring 
program 

Committed to schoolwide goal to be a difference maker for students 
beyond job responsibilities

Launched the Co-Pilot Mentoring Program to support first-year 
elementary students with staff mentoring 

Received continued accreditation status and exceptional feedback 
from the Pennsylvania Association of Independent Schools (PAIS)  

Awarded full-accreditation by Commission on Accreditation for Law 
Enforcement Agencies (CALEA) in 2017. MHS was the first pre-K 
through 12th grade residential school to receive the international 
honor. The school has maintained that accreditation since.

Launched annual MHS Leadership Academy in 2017, advancing the 
skills of promising leaders across campus

Launched a new employee orientation program

Created and implemented a schoolwide employee reboarding
program

Underwent extensive professional development and annual 
mandatory training to enhance expertise for the benefit of students 

Named Best Places to Work in Pennsylvania for four consecutive 
years

Cultivate Strength of Character and 
Deliver a Top-Notch Education Expand Our Mission

Ignite Staff Engagement and 
Exceptional Performance

2015-2020 OUTCOMES


