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SCHOOL
STATE OF THE

As an alumnus, employee, and president of Milton Hershey School, I have long known that our school is unlike any other 
place in the world. 

We are more than a school. We are a home—the starting line to a brighter future and the launching pad for the achievement 
of thousands of young people’s dreams. What truly sets us apart from other schools, is our unwavering commitment to 
supporting our students, all who come from backgrounds of financial hardship, in every aspect of their lives. 

We are able to do this through the whole child approach to learning that we have developed during the 107 years our school 
has been working to improve the lives of children in need. 

And while our students face challenges that stem from poverty, our school does not allow those factors to control their 
futures. In this year’s Brown and Gold Report, you will learn more about our holistic approach and how it effectively 
addresses our students’ needs—from the most basic to the most complex—so they can go on to lead happy, healthy, 
and productive lives.

You also will see how we have been nationally recognized for both our social and emotional learning curriculum and our  
Career and Technical Education program. All of this is achievable because of the incredible work and dedication of our 
highly trained teachers, staff, and houseparents. Our employees live and further our school’s mission each and every day, 
and our students’ success is a direct reflection of their commitment.

As one of the Best Places to Work in PA for the last two years in a row, I am proud to lead our home and school as we 
fulfill the goals of our 2020 Vision and grow to serve 2,300 students. By providing a top-notch education and nurturing 
environment to even more children, we are honoring the vision laid out by our founders Milton and Catherine Hershey— 
to serve as many children as possible and help them create an exceptional life.

Sincerely, 

Peter G. Gurt ’85 
President 
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We are more than a school.

”“ We are a home—the starting line to a brighter future.
PRESIDENT PETE GURT ’85
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LIVE BELOW THE FEDERAL POVERTY LEVEL 

NEARLY 
ONE OUT 
OF FOUR CHILDREN 

IN PENNSYLVANIA
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APPROACH
A WHOLE CHILD

More than 16 million children in the United States, half a million in Pennsylvania, live below the federal poverty 
level with their families earning less than $24,300 annually. These lower income families face many challenges, 
from lacking economic resources, to little or no access to health and wellness care. Children raised in poverty often 
go without critical basics such as a well-balanced meal or reading glasses, putting them at a severe disadvantage 
when they enter school. 

Our school and staff firmly believe that a family’s income should not determine a child’s outcome. In March of 
2016, we released our white paper, “How Schools Can Help Break the Cycle of Poverty: A Whole Child Approach” 
to share the effective model we created for educating the whole child using our more than 107 years of experience 
serving children from financially disadvantaged backgrounds. The approach includes providing basic health and 
wellness resources and acknowledging and addressing the specific challenges children from poverty face.   

Using this approach, Milton Hershey School is helping children realize their full potential so they can lead 
fulfilling and productive lives during and long after their years on campus. We not only support our students 
during the school year, but year-round to ensure they receive all the resources they need to succeed. 
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SERVE
THE CHILDREN WE

More income-eligible families from Pennsylvania and throughout the country are finding the opportunity for their children to build an exceptional 
life through an excellent education by enrolling them in Milton Hershey School. 

During the 2015-16 school year, MHS attained the highest enrollment in school history with 2,024 students. 

In addition to serving more children than ever before, the student retention rate has risen to 93.2 percent—surpassing last year’s retention rate and 
reaching its highest level in almost 50 years. By providing a caring and comfortable environment for new and returning students alike, the retention 
rate for new students also exceeded 93 percent.
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We have created several programs, including New 
Spartan Academy and the Co-Pilot Mentoring 
program, to help students successfully transition to 
life on campus and minimize the homesickness that is 
common at residential schools. Families benefit from 
programs like Spartan Sponsor Academy, which was 
unveiled in the spring of 2016. The program equips 
families with the tools they need to support their child 
while they are at MHS and when they enter college, 
the military, or the workforce. 

All of our more than 2,000 students, not just a 
percentage, come from lower income households. The 
average family income for students enrolled in 2015-16 
was $18,568, 24 percent below the 2016 Federal 
Poverty Guideline of $24,300 for a family of four. 

Knowing our students’ backgrounds and the obstacles 

they have faced through poverty puts Milton Hershey 
School and its dedicated staff in a better position to 
understand our students’ needs and better support 
them in their journey to success.  

2,024 
STUDENTS

93.2% 
RETENTION

2015-16 SCHOOL YEAR



9

19% experienced homelessness 

31% had a family member incarcerated

42% changed schools 3 or more times

50% experienced family drug or alcohol issues 

35% experienced neighborhood violence 

43% had mental health issues in their families 

OVERCOMING OBSTACLES 

TO SUCCESS
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49% 
MALE

51% 
FEMALE

GEOGRAPHY 

24% 
STUDENTS FROM 
OTHER U.S. STATES

26% 
STUDENTS FROM 
DAUPHIN, LEBANON, 
OR LANCASTER COUNTIES

50% 
STUDENTS FROM 
OTHER PA COUNTIES

GENDER

ETHNICITY

OUR STUDENTS



11



12

IN ACTION
THE WHOLE CHILD APPROACH

Milton Hershey School offers its students a high quality education, career technical training, and additional resources 
to help them thrive. This includes going beyond academic and career development support in order to acknowledge 
and address the physical, emotional, and behavioral issues that stem from poverty. 

While most children struggle with social and emotional learning skills, underprivileged children, like the students at 
MHS, are found to have even greater difficulty managing emotions, showing empathy, and creating long-term goals 
due to the difficulties poverty creates in their lives. 

In order to help students overcome these challenges, MHS established The Compass Project, a character and leadership 
development program with a strong focus on social and emotional learning skills. 

With these skills, students can better understand and manage their emotions, set and achieve positive goals, feel and show 
empathy for others, establish and maintain positive relationships, and make smart decisions—contributing to their overall 
success throughout life. The Compass Project curriculum promotes self-discovery, personal responsibility, and learning 
inside and outside the classroom through hands-on lessons and group activities so students have the foundation to pursue 
their goals.  

In May 2016, MHS received national recognition for The Compass Project’s social and emotional learning curriculum 
when it was awarded a Promising Practice designation from Character.org, a national nonprofit that works with 
schools, districts, and organizations to develop a culture where young people thrive both academically and ethically. 
The organization provides the tools, methods, and strategies that educators, parents, community members, and 
workplaces need to create caring and productive environments for young people.

THE COMPASS PROJECT
BUILDING CHARACTER
Percentage of students consistently following our code of conduct
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The challenges children experience as a result of poverty adversely affect them in the classroom 
and beyond. 

Students cannot learn and grow if they are hungry, tired, in pain, or suffering from debilitating 
anger and trust issues. However, children from financially disadvantaged backgrounds often 
have little or no access to reliable health care and emotional, behavioral, and mental health 
support to address their complex, or even basic, needs. This can result in mental and medical 
health issues which research shows can damage a child’s immune system and other bodily 
systems, making them more susceptible to chronic diseases like cardiovascular disease 
and diabetes.  

This is why the health and wellness of our students is and will continue to be a top priority at 
MHS. Through our holistic approach, we go beyond providing traditional educational learning 
to address students’ physical and mental health needs so they can overcome barriers and realize 
their potential.  

MHS provides medical, dental, psychological, behavioral, and social work services, as well as 
clothing for students—all at no cost to their families. We provide high quality, evidence-based 
care at a student-to-health professional ratio of 1:19—far greater individualized attention than 
public and residential schools across the country. 

Proper nutrition and sleeping habits, health education, and physical activity are part of our 
commitment to healthy lifestyles for our students. They learn about healthy, balanced diets, 
proper hydration, age-appropriate food portions, and the importance of exercising regularly 
and limiting their amount of screen time. 

When our students are physically and mentally healthy, they are better able to concentrate on 
their goals and achieving them. In fact, researchers have found that offering health care and 
wellness services contributes to measureable improvements in student academic progress, 
including increases in math and reading achievement, as well as overall GPA. Students also 
are better equipped to enter adulthood with a solid health and wellness foundation. 

HEALTH AND WELLNESS 

STUDENT PHYSICAL HEALTH
Percentage of students measuring in the 
healthy body mass index (BMI) range
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BY THE NUMBERS

84 
CLOTHING ITEMS 
ISSUED TO EVERY 
NEW STUDENT 0 

WHAT STUDENTS PAY 
FOR MEALS AND 
HEALTH CARE

12,000
ANNUAL VISITS TO MHS  
DENTAL SERVICES 

30,000
ANNUAL VISITS TO MHS  
HEALTH CLINICS 

19:1 
RATIO OF 
STUDENTS TO 
HEALTH PROFESSIONALS

EYE GLASSES ORDERED 

FOR STUDENTS 

LAST YEAR

1,600
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We believe every child has limitless potential. Our whole child approach was designed to help students turn their potential 
for success into reality. The combination of our academic programs, state-of-the-art facilities, and supportive environment 
equips children for achievement beyond expectation.

Our STEAM curriculum (science, technology, engineering, arts, and math), visual and performing arts opportunities, 
athletics, Multicultural and Global Education program, and the Year-Round Experiences program allow students to find 
and develop their personal interests and set a course for their future. With an emphasis on project-based learning, students 
are empowered to harness their curiosity and apply the knowledge they gain at MHS to solve problems, take on new 
challenges, and achieve postsecondary success. 

ACADEMICS

JUNIORS AND SENIORS 
LEARN IN A 1:1 
COMPUTING ENVIRONMENT

HIGH QUALITY 
EDUCATION WITH 
SMALL 
CLASS SIZES

STANDARDIZED TEST SCORES 
Students scoring proficient or above on the PSSA (grades 3-8) and Keystone (high school) exams

Source: Spring 2016 Pennsylvania Keystone Exams State Content Area Summary Report 
*ED – Economically Disadvantaged

*ED – Economically Disadvantaged (Based on 2014-15 data; 2015-16 comparison data not available at the time of publication)
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MULTICULTURAL AND GLOBAL EDUCATION PROGRAM  

Milton Hershey School students experience a rich culture of continuous learning which 
extends beyond the classroom. Our Multicultural and Global Education program provides 
all high school students with opportunities to gain a better understanding of themselves, 
different cultures, and the systems in which they live. By traveling outside the United States, 
serving others, and learning about different cultures, students build strong character and 
increase their global awareness—traits that lead to success in today’s global workforce.

During the 2015-16 school year, MHS students traveled to Iceland, Ghana, Costa Rica, 
and several countries throughout Europe as part of the program. Students participated 
in service projects and educational experiences, immersed themselves in foreign languages, 
and attended global summits featuring Nobel laureates.  

YEAR-ROUND EXPERIENCES

MHS provides meaningful academic opportunities and care to its students 365 days a year. 
Many students choose to remain on campus during breaks, including summer break, to 
participate in programming that is both enriching and experiential. Since it was developed 
in 2003, the Year-Round Experiences (YRE) program has been providing our students from 
at-risk home environments with a safe and nurturing home on campus while helping them 
build relationships, explore new interests, and support classroom learning. The program is 
based on the philosophy that learning and development happens all year long, both in and 
out of the classroom.

Students choose from a range of learning opportunities that match their interests, future 
goals, and learning needs. During the 2015-16 school year, 71 percent of all MHS students 
participated in at least one YRE activity. During the summer of 2016, MHS sustained a 
weekly YRE attendance average of 636, or 36 percent of the entire student body.

YEAR-ROUND EXPERIENCES 
Student participation
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In addition to a rigorous academic program, MHS focuses on ensuring every student is ready for college 
or career upon graduation. 

From college planning to internships, our staff is dedicated to making sure each student has the 
resources and preparation they need to feel confident in their career path and postsecondary life.

Students are introduced to the 11 pathways of our award-winning Career and Technical Education 
(CTE) program beginning in elementary school. The program pushes our students to explore career 
options and then accelerates their growth by giving them tailor-made instruction throughout their 
academic careers, with the ability to work in their chosen field. 

They can choose from the following concentrations:

 • Agriculture & Natural Resources

 • Automotive Technology

 • Business/Financial Management & Accounting

 • Computer Technology

 • Construction/Carpentry

 • Culinary Arts/Restaurant Management Services

 • Electronic Media & Journalism

 • Engineering & Design

 • Graphic Communication Technologies

 • Health Science

 • Law, Public Safety & Security

For the last seven years, 100% of graduating seniors earned at least 
one industry recognized certification in their career field of study. 
100% of 2015 and 2016 graduates earned at least two industry recognized certifications. 

COLLEGE AND CAREER READINESS
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AUTHENTIC WORK EXPERIENCE 

Another benefit of the CTE program is the opportunity 
it provides to gain valuable workplace learning 
experiences. Approximately 80 high school students 
gained real-world experience in the most recent school 
year during internships that matched their chosen 
career pathways. Students strengthened their 
professional skills at companies and organizations  
that included the Harrisburg Area Animal Hospital, 
The Hershey Company, Hershey Entertainment & 
Resorts, Messiah College, JPL, TE Connectivity, 
the Dauphin County District Attorney’s Office, the 
Pennsylvania Office of the Governor, and Penn State 
Milton S. Hershey Medical Center.  

This insight into the professional world helps students 
solidify their career goals, envision a future working 
environment, and gain the life skills needed to lead 
fulfilling and productive lives.
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LEADING THE CONVERSATION 

We continue to champion the importance of Career and Technical Education in our school 
and those across the country. In April of 2016, we hosted the conference, Taking It to the 
Next Level, to further the national dialogue about Career and Technical Education by 
bringing together experts, policymakers, and scholars from across the country.  

Along with Washington, D.C. think tank Opportunity America, we guided discussions 
on the latest advancements, biggest challenges, and the importance of school/business 
partnerships in preparing young people to enter the workforce.

CAREER AND TECHNICAL EDUCATION 
Students in grades 9-12 who successfully completed state 
or national certification or competency exams
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2016
CLASS OF

With 223 students, the Class of 2016 is the largest to ever graduate from Milton 
Hershey School. While the challenges they have faced throughout their lives have 
tested them, these young men and women have shown their resilience. Today, they 
are using the top-notch education they received to pursue their long-term goals. 

Commencement speaker Omaris Caceres ’16 shared with her fellow graduates that 
it will be their role as MHS alumni to take advantage of the opportunities given to 
them by the school’s founders and to keep on multiplying them.

10,000 GRADUATES 

During our 2016 ceremony, our 10,000th graduate crossed the stage to receive a 
diploma. For a school that began with four students, this is a monumental milestone. 
Even more impactful are the stories behind it. More than 10,000 graduates means 
Milton Hershey School and its committed staff have changed the lives of more than 
10,000 young people for the better. 

Through a commitment to the shared values of our school, our graduates are making 
a positive impact on the communities where they live, creating ripple effects for 
generations to come, and upholding the legacy Milton Hershey and his wife, 
Catherine, began more than 107 years ago. 

WHERE ARE THEY 
NOW?

(ART SCHOOL, MILITARY ACADEMY, ETC.)
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SNAPSHOT
TOP SCHOOLS ATTENDED BY 

CLASS OF 2016

223 students 
the largest graduating class in school history 

$14 million 
in Continuing Education Scholarship 
funds provided by MHS 

$2.1 million 
in scholarships/grant money earned by 
seniors from postsecondary institutions 

100% graduated 
with at least 2 state or national career/ 
technical certifications 

180 pursuing 
postsecondary education 

49 earned 
college credits before graduation 

48 members enrolled 
during elementary school
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SUCCESS
By implementing STEAM education, global awareness, and advanced career preparation into our curriculum, MHS is 
positioning its students to be leaders of their generation. But our support for our students does not stop at graduation day. 

The introduction of the Graduate Programs for Success (GPS) division during the 2015-16 school year illustrates our dedication to 
our alumni through a multi-tiered system of support that addresses their individual needs while encouraging their independence. 
Through GPS, we have enhanced our individualized support offerings for graduates who are entering college, technical programs, 
the workforce, or the military, as well as current students who are entering middle school and high school. 

“Going to college is already difficult enough, but you can imagine the level of difficulty a child might face if they don’t have a parent 
or family member who has gone to college before them,” said Tanya Barton, Milton Hershey School Senior Director of Graduate 
Programs for Success. “Making sure we’re providing proactive support [to these students] is very important.”

Following graduation, new graduates are paired with MHS transition specialists who serve as their postgraduation support 
system. Transition specialists follow a tiered model to determine the level of support a student needs, which may include 
monthly text messages, personal phone calls, weekly check-ins, or on-campus visits. They also answer financial aid questions 
and help graduates overcome difficulties without feeling alone.

Even before our students graduate high school, career counselors and teachers are working together to help students hone 
their strengths, understand their weaknesses, and start deciding what they want to do with their future selves.

Through GPS, MHS career counselors support eighth-graders throughout their transition to high school by answering 
questions about classes, planning a job shadow program, and offering academic mini-courses on topics like study skills 
and test-taking strategies. In high school, career counselors and teachers collaborate to guide students as they 

write resumes, apply to colleges or interview for jobs, and learn about in-demand career fields.

GRADUATE PROGRAMS FOR WEEKLY 
CHECK-INS

ON-CAMPUS 
VISITS

SUPPORT OFFERED

RESUME 
HELP
INTERVIEW 
TIPS
FINANCIAL AID 
ADVICE

JOB 
SHADOWING
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At Milton Hershey School, the success of our alumni is immeasurable. Thousands of alumni are making their 
own footprints on the world as productive contributors to society. Our graduates serve an important role in the 
MHS family as role models for generations to come. Their hard work, commitment, and dedication to creating a 
productive lifestyle is, in part, because of the structured and nurturing foundation they received at MHS.

MHS graduates go on to higher education at significantly higher percentages than the national average. Over 
the past nine years, 82 to 95 percent of MHS graduates attended a postsecondary institution, compared to the 
national average of 53 to 70 percent. 

IN 2016
OF MHS GRADUATES PURSUED 
POSTSECONDARY EDUCATION

FAR GREATER THAN THE NATIONAL AVERAGE FOR 
ECONOMICALLY DISADVANTAGED STUDENTS 

81%
It was at Milton Hershey School that 
I received access to a quality education. 
The opportunity changed my life.

”“
DOUG OLIVER ’93

AFTER MHS
SUCCESS
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MHS gave me a sense of security 
I had never felt in my life before.

”“
ALEXANDRA CRUZ ’07

Diversity isn’t just tolerated in the 
Milton Hershey School community—it is 
appreciated. Experiencing this harmony 
has inspired me to learn even more.

”
“

JOSHUA ARLEDGE ’15

I was able to alter my life path. I was 
able to write my own book of what 
I wanted my life to be, and I’m no 
longer defined by my situation. 

”
“

GABRIELLA HARRIS ’08
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FUTURE
A VISION FOR THE

The conclusion of the 2015-16 school year marked the successful implementation of the first year of our five-year strategic plan 
known as the 2020 Vision. President Gurt first introduced the 2020 Vision during the 2014-15 academic year to recommit our 
school to the mission that Milton and Catherine Hershey generously created to improve the lives of thousands of children. 

Through the 2020 Vision, our school is committed to expanding our mission to provide an excellent education to hundreds 
of new students; cultivating strength of character and delivering a top-notch education for our students; and implementing 
a mission-oriented, values-based professional development model for employees that inspires staff engagement and 
exceptional performance. 

The Compass Project and our robust academic offerings ensure students will develop strong moral character while receiving 
a top-notch education. Over the past year, our best-in-class faculty and staff have maintained our culture of excellence by 
consistently working to enhance our school’s world-class programming. 

And when it comes to expanding our mission, the framework is in place for our school to nurture and support hundreds 
more children in the future. Thirty-two new student homes are currently being built on our Legacy Campus. In these homes, 
students are given a quality home life in a safe and nurturing environment. The expansion is part of a very specific goal of the 
2020 Vision—to grow enrollment to 2,300 students in order to provide a life full of possibilities to more students.

This phased development will be matched with phased enrollment growth and staffing within our Home Life program and 
other areas as needed across our school community. We will continue to provide the level of services necessary to maintain 
our tight-knit, caring environment and holistically address the unique needs of our students to help break the generational 
cycle of poverty. 

While the work is challenging, there is nothing more rewarding our staff would rather do than support the thousands of 
boys and girls that make Milton Hershey School what it is—a place of hope, renewal, and dreams ready to be reached.  
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They are the 
future itself, 
growing up 
before our eyes.

”
“

MILTON S. HERSHEY, 1923



®

Milton Hershey School is one of the world’s best 
private schools, offering a top-notch education and 
positive home life to children in pre-kindergarten 
through 12th grade from families of lower income 

at no charge. Learn more at: 

mhskids.org

Milton Hershey School does not discriminate in admissions or 
other programs and services on the basis of race, color, national 

or ethnic origin, ancestry, sex, religious creed or disability. 
See mhskids.org for details.

View the digital version of the 2015-16 
Brown & Gold Annual Report at mhskids.org. 


